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SOURCING & BID MANAGEMENT  

“Using eBid Systems substantially 

reduced administrative expense 

and time needed for document 

copying and collating… In our 

first use of the program we saved 

$10,000 because the winning 

bidder could lower its price right 

up to the bid opening.  We are 

very pleased with our switch to e-

bidding and with how smoothly 

the transition occurred.”   

 
Pennsylvania Utility 

 

Strategic sourcing for 

competitive advantage 
Organizations relying on email and spreadsheets as sourcing tools pay the 

price in terms of wasted staff time, limited supplier competition, longer 

procurement cycles, and cumbersome award decisions. 

ProcureWare leverages available staff to manage more spend, shortens the 

time from bid to award, and ensures more informed, error-free award 

decisions. 

Leverage your supplier database to promote competition 

By leveraging the efficiencies in ProcureWare, you can promote competition 

in the interest of achieving price and quality objectives by easily including 

more qualified suppliers in each sourcing event. 

Reduce administrative and bid document distribution costs 

ProcureWare has robust bidders list and document management features 

that support efficient distribution of large bid document collections.  

Centralize and control critical procurement information 

Documents, requests for information, bid responses, messages, and other 

important transaction data are conveniently available in a central, access-

controlled system to ensure that both internal and external users rely on the 

same information. 

Promote collaboration in sourcing decisions 

All of the stakeholders in important procurement decisions can collaborate 

online in evaluating and scoring supplier responses during a sourcing event. 

Ensure consistent and auditable procurement processes 

You can create templates for your RFI, RFP, or RFQ to ensure that sourcing 

events conform to standard terms, conditions, and business rules. 

Transaction logs provide and audit trail for all communications, document 

views, and modifications to system records. 

Eliminate costly math errors in the bid process 

Using ProcureWare, you take advantage of online bid forms that enforce 

data validation rules and automatically perform calculations, taking the 

place of spreadsheets and eliminating inevitable math errors that result in 

the need to re-bid. 

 


