
 

 

Supplier Management 
Identify, qualify, and monitor suppliers with a 

self-service supplier registration portal 

 

 

Sourcing 
Promote supplier competition and decrease 

turnaround in the bid-evaluate-award cycle 

 

 

Contract Management 
Proactively manage supplier engagements to 

mitigate risk and ensure compliance. 
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ProcureWare 

Smarter supplier management, sourcing,  

and contract management 

Suppliers and service providers are an integral part of the 

quality, cost, and speed in delivering products and services to 

your customers.  Companies that rely on manual processes for 

qualifying vendors, sourcing new requirements, and monitoring 

contract performance often pay the price in terms of poor 

quality deliverables, higher prices because of inadequate price 

competition, and missed deadlines.  If you are dealing with 

hundreds or thousands of vendors, a manual approach to 

vendor management, sourcing, and contract management is a 

labor-intensive and costly process. 

Rapidly deployable, affordable Software-as-a-Service 

ProcureWare delivers integrated supplier engagement tools that 

drive process efficiency and cost savings with tools for vendor 

registration, sourcing, and contract management. ProcureWare 

is easy-to-use, rapidly deployable, affordable, and customizable 

cloud-based procurement software used by large and small 

organizations.  ProcureWare is a proven platform for sourcing a 

broad spectrum of procurement requirements for materials, 

services, and construction. 

 

Supplier Management, Sourcing, and Contract Management 

capabilities can be purchased independently with a monthly or 

annual subscription. 

Product  Overview 

Benefits of ProcureWare 

 

 Create a customized vendor self-service portal 

 Centralize access to procurement and vendor data 

 Shorten the time to buy goods and services 

 Promote competitive supplier bidding to lower prices 

 Track spending and compliance with contract terms 

 

 

 



 

 

 

 

 

 

 

  

 

 

 

  

  

“With a database of 3,000 

contractors it would be nearly 

impossible for us maintain. With 

eBid [software], contractors can 

update their own information at 

any time.” 

 

Reynolds Construction Management 

 

Supplier Management 

Know your suppliers for better 

sourcing decisions 
Ready access to current and comprehensive data about your 

suppliers is the first step in making smart sourcing decisions.  In 

the absence of reliable information on suppliers, vendors, and 

service providers, organizations run the risk of paying too much 

for goods and services or using suppliers that can’t meet schedule 

and quality demands.  Relying on a manual process for vendor 

intake is expensive, prone to human error, and ultimately adds 

days or weeks to the process of on-boarding new suppliers. 

ProcureWare provides a centralized platform for standardizing 

supplier qualification and ensuring visibility of key supplier 

information to support improved risk management and 

procurement decisions. 

Capture critical supplier information with customizable forms 

Configurable forms and workflow allow a customized supplier on-

boarding process to capture important information about supplier 

capabilities, certifications, insurance, and experience. 

Self-service registration speeds the on-boarding process 

Delegate responsibility to your suppliers to complete and update 

qualification forms at your supplier portal, freeing administrative 

staff from manual records maintenance. 

Ensure review and approval of supplier qualifications 

Minimize supplier risk by ensuring that new supplier information is 

subject to appropriate review before they are available for 

engagement. 

Centralize management and visibility of supplier data 

Make an easily searchable database of qualified suppliers available 

to all internal stakeholders and allow your team to collaborate in 

the management of supplier relationships. 

Track key supplier performance indicators 

ProcureWare provides the tools to document supplier 

performance ratings to promote informed sourcing decisions. 
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“Using eBid Systems substantially 

reduced administrative expense 

and time needed for document 

copying and collating… In our 

first use of the program we saved 

$10,000 because the winning 

bidder could lower its price right 

up to the bid opening.  We are 

very pleased with our switch to 

e-bidding and with how 

smoothly the transition 

occurred.”   

 

Pennsylvania Utility 

 

   

Sourcing & Bid Management 
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Strategic sourcing for 

competitive advantage 
Organizations relying on email and spreadsheets as sourcing tools 

pay the price in terms of wasted staff time, limited supplier 

competition, longer procurement cycles, and cumbersome award 

decisions. 

ProcureWare leverages available staff to manage more spend, 

shortens the time from bid to award, and ensures more informed, 

error-free award decisions. 

Leverage your supplier database to promote competition 

By leveraging the efficiencies in ProcureWare, you can promote 

competition in the interest of achieving price and quality objectives 

by easily including more qualified suppliers in each sourcing event. 

Reduce administrative and bid document distribution costs 

ProcureWare has robust bidders list and document management 

features that support efficient distribution of large bid document 

collections.  

Centralize and control critical procurement information 

Documents, requests for information, bid responses, messages, and 

other important transaction data are conveniently available in a 

central, access-controlled system to ensure that both internal and 

external users rely on the same information. 

Promote collaboration in sourcing decisions 

All of the stakeholders in important procurement decisions can 

collaborate online in evaluating and scoring supplier responses 

during a sourcing event. 

Ensure consistent and auditable procurement processes 

You can create templates for your RFI, RFP, or RFQ to ensure that 

sourcing events conform to standard terms, conditions, and business 

rules. Transaction logs provide and audit trail for all 

communications, document views, and modifications to system 

records. 

Eliminate costly math errors in the bid process 

Using ProcureWare, you take advantage of online bid forms that 

enforce data validation rules and automatically perform calculations, 

taking the place of spreadsheets and eliminating inevitable math 

errors that result in the need to re-bid. 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

“All the information for a 

contract in one spot. We 

could go to a "paperless" 

future. “ 

 

Electric Utility 

 

Contract Management 
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Stay ahead of your supplier 

contract obligations 
Contract management features in ProcureWare extend your ability 

to manage supplier relationships from contract award through 

closeout.  Custom fields allow you to manage important contract 

obligations and make the information available throughout the 

enterprise. 

Centralized view of supplier contract data and documents 

Instead of sitting in a file cabinet, important contract information is 

available to stakeholders outside the procurement function 

through their web browser.  Contract documents, warranties, 

modification history, key dates, and payment information can be 

accessed and updated directly by authorized users. 

Stay alert to key contract events 

Maintain information on scheduled contract events and 

milestones.  Set up custom fields and alerts so you don't miss key 

contract milestones like renewal dates, warranty expiration, and 

deadlines for exercising contract options.  

Track supplier insurance coverage 

Knowing that your suppliers have current insurance coverage 

relevant to their work is a critical risk management function.  With 

ProcureWare, you can log required insurance terms and 

certificates, set alert reminders of impending expiration, and 

produce comprehensive reports about insurance coverage across 

all contracts. 

Share and manage supplier performance ratings 

Many companies report having a bad experience with a supplier 

only to have another department or office use the same supplier 

again. Maintain performance ratings and comments for each 

contract and utilize this information in future sourcing decisions. 

Spend management reporting 

Track invoicing and spending against authorized contract amounts 

to ensure that that contract terms are met, including accounting 

for retainage on construction contracts. 

 



  

 

 

 

 

 

 

 

 

  

  
Supplier 

Management 
Sourcing 

Contract 
Management 

  Standard Professional Standard Professional Standard 

Supplier self-registration 
  

      

Customizable supplier categories 
  

      

Up to 10 custom fields 
  

      

Supplier approval 
  

      

Unlimited custom fields   
 

      

Diversity management   
 

      

Insurance certificate management   
 

      

Bid document distribution     
  

  

Pre-bid question & response     
  

  

Bidders list management     
  

  

Multi-line item pricing forms       
 

  

RFx templates       
 

  

Multi-part sealed bids       
 

  

Configurable bid questions       
 

  

Team bid scoring       
 

  

Automated award-to-contract         
 

Contract document repository         
 

Modifications/change orders         
 

 

 Implementation Feature Matrix 

ProcureWare Editions 

 

Feature Matrix 
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“Working with eBid 

Systems is one of the 

easiest experiences I've 

ever had working with a 

software company. “ 

 

Contract Administrator 

Facilities Management Company 

 

Implementation 

Software-as-a-Service 
There is no software to install so you can be up and running 

immediately without taxing your existing information technology 

resources.  A web browser is all you need as your gateway to 

ProcureWare.  

Affordable subscription pricing 

Based on the functional capabilities you have selected and the scale of 

use, you will pay a flat monthly or discounted annual subscription fee.  

The subscription fee is your total cost of ownership including licensing, 

system maintenance, free updates, and technical support.  A modest 

one-time fee covers our assistance with configuration and training. 

Turnkey services for setup and training 

Our professional staff will guide you through the setup process every 

step of the way.  We can provide cost-effective online training or visit 

your offices for customized, in-person training.  If you need a refresher 

or have new staff that need training, that is covered as part of our 

technical support at no additional charge. 

Responsive technical support 

Through online help pages, a comprehensive user manual, and technical 

support via the web, email, or telephone, we will ensure that your 

requests for assistance are promptly addressed.  You can always talk 

directly to one of our support staff whose sole job is supporting 

ProcureWare. 

Data migration support 

Already have a supplier or other procurement database?  Migrating 

your existing data can often be as simple as importing existing records 

provided to us in Microsoft Excel format.  We won’t strand your existing 

data. 

System Integration 

Just because ProcureWare is a SaaS application doesn’t mean we can’t 

share data with your on-premise vendor database, accounting, or other 

application.  Whether by batch file transfer method or web service, 

ProcureWare can talk to your systems. 

Customization 

Even if you have a unique business requirement that falls outside of the 

built-in configuration parameters of ProcureWare, we have experience 

in efficiently creating add-ons for your custom process.  This is typically 

far more practical than considering a custom software project. 

 

Our confidentially pledge 
 

Our job is to provide the best 

platform available for you to 

streamline your vendor 

relationships. 

 

 We will not share your 

proprietary data with anyone 

 

 We will not charge your 

vendors a fee to use the 

system 

 

 If you decide to discontinue 

our service, you can take 

your data with you 
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